Plymouth Against Retail Crime
MAKING IT SAFE TO SHOP, WORK AND VISIT

Retail Staff Crime Awareness Booklet

Devon & Cornwall Police
Building safer communities together

Plymouth Against Retail Crime (P.A.R.C.) initiative was
launched in September 2001 involving the police, City
Centre Company, Plymouth City Council, Youth Offending
Service, Storenet Radio Link, Chamber of Commerce and
retailers to combat retail crime and anti social behaviour.
Since the scheme commenced it has demonstrated that
working in partnership we can reduce the effect of crime
on our businesses.

During the past year retail crime has fallen, however, this
still cost the industry over £1 billion in 2007/8, with 64%
of shop theft a direct result of customer theft. The cost of
theft, crime prevention and security comes off the bottom
line of each business, which in turn is passed on to our
customers through higher prices.
By improving our knowledge and helping prevent theft we
can add value to our business as well as improving
profitability. We all have a role to play to ensure that our
businesses are sustainable in the long term. By following
good customer care and best practice we not only deter
crime but improve the image of our business and our town
centre.

Business Crime Manager
Business crime is not a petty or victimless offence and needs
to be taken more seriously. The P.A.R.C. scheme was setup to
reduce crime and the fear of crime for the mutual benefit of
shoppers, retailers and their staff.
Throughout the country retail employs over three million
staff and is at the heart of all local communities providing
essential services.
Business and retail crime includes “all crime and disorder
committed by or against businesses”. This can be targeted
against a single business, or may be part of a wider pattern
of crime which adversely impacts against a number of
businesses in the same sector or in the same geographical
area.
P.A.R.C.’s partnership with the police and other organisations
in Plymouth, together with the ongoing help of its members,
has assured that our city has a very successful and safer
shopping environment for shoppers, visitors and most
importantly its staff.

I hope that this crime awareness booklet will improve our
retailers knowledge and understanding how we can help
prevent and or prosecute offenders who commit crime
against us. Good staff training, best practice and awareness
will help us plan and build a strategy which will ultimately
reduce crime.
PARC is committed to improving the retail environment so
that we can all benefit through a safer and secure town.
Ian Warmington
Chairman P.A.R.C LTD
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Paul Martin
P.A.R.C. Business Crime Manager

Ian Warmington
Parc Coordinator

Devon and Cornwall Police

City Centre Manager

As a founding member of Plymouth Against Retail Crime,
Devon and Cornwall police are committed to working
with you and our partner organisations to tackle and
prevent business and retail crime.

Quality of life is an important factor in the success of our
city centre. Crime affects businesses, their customers and
staff and can lead to a loss of confidence, avoidance
behaviour and subsequent economic downturn.

I recognise the importance of effectively addressing retail
crime and the impact this can have on our communities.
Statistics illustrate an association between those who
commit retail crime with those who commit burglary,
robbery, car crime, drugs and other offences. Through the
use of powers such as exclusion orders and anti social
behaviour orders, we can deny access to criminals to
shops and businesses. By doing so, we reduce a broad
range of offences, making a significant contribution to the
local community safety strategy of the city.

The City Centre Company is fully supportive of our crime
initiative (P.A.R.C.) and since its conception in 2001 we
have seen a large reduction in shoplifting, anti social
behaviour and crime and violence, and in doing so have
been able to create a safe and secure city centre.

We have already seen great successes in crime reductions
within Plymouth. In 2009/10 serious acquisitive crime
(burglary, vehicle crime, robbery) has decreased by 29%,
which is on top of a reduction in 2008/9 of 19%. This
means that there were almost 2,000 less victims of
serious acquisitive crime in 2009/10 than 2 years ago in
2007/08. In addition Plymouth has seen an excellent 10%
decrease in total crime and a 10% reduction in reported
incidents of anti social behaviour.
I am confident that we can continue to build on these
improving trends, a process in which shop workers and
retailers have a key role to play. I hope that this booklet
will help explain how we can work together in the future
to continue to reduce crime and ensure the city remains
prosperous, providing a safe and enjoyable shopping
experience to residents and visitors alike.

We have witnessed over the years many instances where
P.A.R.C. has had a direct influence in the way the city
works via engagement with other agencies, with the
Devon and Cornwall Police leading the way and making
things happen.
From a traders perspective an active P.A.R.C. can only add
to our efforts in reducing losses through theft. Anything to
help improve our trading performances in Plymouth is
welcome and receives the City Centre Company’s full
support.
Because of our excellent crime reduction teamwork in
Plymouth we can now issue a very strong message to
those persons who are intent on stealing or causing anti
social behaviour. YOU ARE NOT WELCOME IN OUR CITY.

Clint Jones
City Centre Manager

Chief Superintendent Andy Bickley
Plymouth Commander
Devon and Cornwall Police

Contact Details
City Centre Manager
City Centre Company
11th Floor
Civic Centre
Plymouth PL1 2AA
Tel 01752 305468
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WHAT IS THEFT?

TRICKERY

The Theft Act says that any person who dishonestly
appropriates property belonging to another, with the
intention of permanently depriving them of it, is guilty of
theft. This means that a person who takes goods from your
shop without paying from them, and with the intention of
keeping them, is stealing.

A practiced method of stealing is to hide one hand under a
raincoat folded over the arm. The second hand then
performs various other distracting motions, while the
concealed hand is used to steal merchandise.

WHAT IS SHOPLIFTING?
Any crime committed within a retail premises can be
classed as retail crime - however, the most common crime
is likely to be Shoplifting’

HOW IS SHOPLIFTING CARRIED OUT?
There are many methods of shoplifting. The following list
contains the more common methods of stealing property
from shops:

FITTING ROOMS
It is not uncommon for a thief to try on a new garment and
cover it with their clothing
before walking out of the
shop. Handbags can also be
used as cover to conceal
stolen property. Another
fitting room trick involves
two women using the one
dressing room and
switching garments for the
other to try. This method is used to confuse shop assistants
about the number of garments taken into the room.
Garments can also be passed from one cubicle to another.

‘BRASSING IT OUT’
GIFT/CREDIT VOUCHERS
Small items such as hats, gloves, scarves,
jewellery and handbags are often stolen by
shoplifters who walk quite brazenly out of
shops wearing them. Watch for the fussy type
of customer who says he or she wants to buy a particular
item to match a personal accessory and then asks the shop
assistant to display a variety of merchandise that is spread
all over the counter.

SCREENING
Screening is one of the simplest methods used by the shoplifter. It can be difficult to detect, even if you are watching.
Screening is often aided by an accomplice using a
secondary item to shield the shoplifter’s actions. The trick
here is to watch their hands, know your merchandise and
watch to see if an empty bag suddenly becomes full
without any purchases being made!

CAMOUFLAGE
This method involves the use of coats, jackets, jerseys or
any other object big enough to place over, conceal and pick
up a secondary item that is then stolen.

Gift vouchers are a favoured form of currency. They are
purchased with a stolen credit card or cheque book and
then sold at reduced prices to innocent members of the
public. Credit vouchers are obtained by returning items
without a receipt. Both are sold to obtain either cash or to
purchase further items by the offender.

COUNTERFEIT CURRENCY
Most of us use bank notes every day without a second
thought. But how often do you look at them closely! And
could you really spot the genuine article. Counterfeit notes
are rare, but it always pays to be careful, making sure your
notes are real is not as hard as you might think. When
checking your bank notes, do not rely just on one feature
but check a few of the main security features;

♦
Check the Paper and Raised Print
♦
Check the metallic thread
♦
Check the watermark
♦
Check the print quality
♦
Check the hologram
♦
Ink never dries on a real banknote!
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PRICE SWITCHING
This is a common method used by shoplifters who
substitute a lower-priced ticket on higher priced
merchandise. Another method used is to
mark down the price by forging the store’s
hand-written sale ticket.

DE-TAGGING
Shoplifters often work in pairs or teams and
use sophisticated methods to steal. They
have learnt how to remove security tags
and how to prevent alarms going off. Sometimes, one or
more of the team may act as a decoy to capture the
attention of security staff, or one may go in and move
valuable items away from security cameras' sight-lines; a
partner will then follow and remove them from the shop.

THE ANGRY CONFRONTATION
The angry person technique is used by both male and
female criminals and generally involves the ‘suspect’
bawling and shouting at shop staff, at the point of
detention with the intention of drawing attention to their
‘innocence’ and forcing staff to re-consider their actions.
This is a common technique and the best solution is to
remove the person from the floor as quickly as possible.

REFUND DECEPTION
The offender will return merchandise without a valid
receipt. They will often volunteer a plausible story e.g “It
was a present” or “I have lost my receipt” and request a
refund.
Without a valid receipt credit vouchers are usually offered
or an exchange by stores.
Offenders will often damage the items in the store and
demand a cash refund for faulty items claiming that’s their
statutory rights.

THE “BULK” THEFT
This is where an offender selects a large quantity of
merchandise and either conceals into a bag or brazenly
walks straight out of the store. This type of theft usualy
occurs very quickly and is over in a second. This is the
favoured method of professional shop thieves who are
usually from out of town.
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Each store usually has a different policy to deal with
refunds.

‘TOOLS OF THE TRADE’

OTHER BAGS

Like any other industry, shoplifters and thieves
have equipment that they call the ’tools of
the trade’. These include:

All forms of bag can be used to conceal stolen
merchandise. Be aware of the person who enters
your store with an empty bag and is seen to leave an
area of cover with it full, especially if that person has
not been seen to make or attempt to make a
purchase. This ploy is often used by shoplifters who
use the ‘screening’ method to steal goods.

POACHER’S JACKETS
This is a garment fitted with numerous sizes of inside
pockets that can be used to conceal stolen property.
Climate conditions can sometimes be of assistance in
detecting this type of crime and it is worthwhile
looking out for the person who enters the store
wearing clothing that does not fit the prevailing
weather conditions.

THE OPEN HANDBAG
The use of an open handbag is a favourite trick used
by thieves to steal small items such as jewellery,
gloves, scarves etc. A preferred method is for the
thief to hold the handbag under one arm and a purse
in the other hand to give the impression that there is
an intention to pay.

THE PUSHCHAIR
FOIL-LINED BAGS
Foil-lined bags that can disrupt security
detection systems are sometimes used
by the professional shoplifter to steal
merchandise. The foil lining prevents detection of
tagged goods by the store’s security systems.

OUT OF TOWN BAGS
Be aware of the shopper who enters your store with
any bag from an out-of-town outlet and alien to the
town. Although the person may well be a genuine
customer, the bag is evidence that the person might
not be local, and therefore an unknown quantity.

An innocent looking pushchair is a favoured tool for
shoplifter’s, both male and female. The push chair will
be used to conceal items; on the hood, in the chair and
under the chair in the tray. These can be concealed
easily with blankets and other items usually found with
taking children on a day out. Clothing can be hung on
the hand rail and easily shielded by the users body.

THE USE OF CHILDREN
Some unscrupulous operators will use children as
cover for committing crime in the store. Methods can
include using children to ‘unintentionally’ push
trolleys out of the store, using baby’s prams to screen
stolen property and
concealing stolen goods
inside pram covers.
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PREVENTION TECHNIQUES
♦
Be aware of and acknowledge all of your
Good customer service is,
far and away, the single
most effective method of
deterring shoplifting. By
knowing where your
customers are, offering
them your assistance, and
anticipating their needs, you
will undoubtedly help
reduce shoplifting in your store. Good
customer care, coupled with alert shop
assistants offering unobtrusive customer
service, is a proven method of discouraging
thieves who thrive on anonymity. Your store
will also benefit from improved sales and
conversion.

customers.

♦
Ensure that all areas are adequately lit and
that there are no
concealed areas within the
store. If necessary, employ
the assistance of convex
mirrors.

♦
Always face your
customers, especially
when using the telephone.

♦
Always put merchandise away promptly and
do not leave merchandise lying around
unnecessarily.

♦
Keep your keys secure or keep them in a
secure area. Do not leave keys on the counter
or desk.

Staff training in how to use security equipment and
follow store procedures for dealing effectively and
safely with shoplifters is vital.

Make sure your staff are aware of the real cost of
retail crime in your store - in other words an item that
is stolen is one that cannot be sold and this can have
an effect on their long-term job prospects. This will
help to build a culture that treats stock loss and theft
as a very serious matter.
There are various methods that can be used to reduce
theft in shops and initiating some or all of the
following can help businesses of all sizes reduce the
opportunities for the crime to occur:

♦
Arrange your store in such a fashion that it is
easy to supervise customers and stock.

♦
Alternate the hooks on
clothes racks to
prevent bulk theft of
clothing.

♦
Double security-tag
expensive items.

♦
If the merchandise you are selling comes in
pairs, only display one and advertise this fact.

♦
Check the number of garments that are
taken into fitting rooms and remove all
surplus clothing after each customer leaves
the fitting room area.
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◆Display dummy or disabled goods where practical,
for example CD, DVD and computer game cases.

◆ Use a Perspex protector shield at
the cash register to reduce the
chances of till dipping.

◆ Count all money behind a locked office door and
not in full view of the general public.

◆ Place the cash drawer in a
position that cannot be reached by customers at the
counter.

◆ Empty the cash drawer regularly to ensure the
minimum amount of cash is present at any one time.

◆ Encourage staff to circulate and offer to help
customers.

◆ Ensure that price tickets are fixed securely to
merchandise (where used).

◆ Never leave the sales area
unattended.

◆ Devise a discreet system to alert supervisors or
other members of staff to the presence of a
suspected thief.

◆ Where possible, use one
way entrance and one way exit flow systems in
self-service units.

◆ Implement procedures to count the number of
items being taken in and out of changing rooms.

◆ Watch merchandise near the edges of tables or
counters.

◆ Keep cash drawers closed between transactions.
Do not leave your cash register unattended.

◆ Watch out for customers who do not appear to
have a deliberate purpose to purchase items.

◆ If you are in Storenet radio link scheme, do not leave
the radio behind the cash desk unattended. Ensure a
member of staff has personal responsibility for the
radio. Advertise that you are part of the radio link
scheme.

◆ Watch out for actions aimed at diverting your
attention from a crime being committed.

◆ Keep customers in view at all times

◆ Ensure you comply with store
policy with particular regard to
refunded items exchanges and credit
notes.

◆ Move attractive and expensive merchandise away
from exits or shop corners, etc. Place them in the
middle of the merchandise area or near the till point.

◆ Divide your store into sections and
give employees the responsibility of
ensuring security in that area.

◆ Consider raising till points to increase supervision
and visibility.
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♦
Make full use of strategically placed CCTV
cameras and ensure they are operational and
staff know how to use the equipment. Staff
should also report any defects immediately.

♦
Have a clearly defined policy on dealing with
staff and customer theft.

♦
Ensure staff understand and practice the
agreed policy and procedures of the store.

♦
Always acknowledge the customer as they
leave the store.

♦
Lastly, use common sense, be vigilant and
watchful and remember if it doesn’t look
right, it probably isn’t right!

RECOGNISING SHOPLIFTING ACTIVITY
People often communicate their feelings
unintentionally through body language. Those intent
on shoplifting know that they are about to break the
law and will be concerned about being caught - that
concern is often shown through the way they act,
how they look and how they dress.

Consider the following as useful tips in
spotting thieves:
Shoplifters sometimes wear jackets overcoats,
etc. that are alien to the weather conditions.
For example, a heavy raincoat being worn
during a hot spell of weather.
Shoplifters can sometimes appear nervous,
overly perspiring or agitated.

Shoplifters often carry large or oversized bags
in which to place stolen items.
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Shoplifters frequently lift items from displays
and carry them around the shop while they
‘look’ at other displays.

Shoplifters often carry newspapers to conceal
flat items, such as books, magazines, etc.

OTHER THINGS TO CONSIDER ARE:

?

Customers who are looking
at merchandise that may
not fit their character.

?

Unsupervised groups of school children in the
store during school hours.

?

Customers who do not
appear to have an
intention to purchase
items.

?

Groups of two or more customers acting out
of the ordinary - one customer may be
conspiring to distract your attention while the
other customer steals the items.

?

Customers who leave the store very quickly.

?

Customers who place bags on the floor while
looking at stock. Items can be easily dropped
into a bag before the shop staff have a chance
to notice.

?

Customers who refuse to be waited on.

?

Customers who remain in
the store for lengthy periods
of time for no apparent
reason.

?
?
?
?

Customers who frequently
return to a particular spot
within the store.
Customers who refuse to look you directly in
the eye or whose body language arouses
suspicion.
Customers who stand around rest rooms, stock
rooms or stairways.
Persons who pose as
tradesmen, particularly
those in unauthorised
areas.

DECOY TECHNIQUES
Shoplifters will try a number of actions to divert your
attention from their true purpose. Things which have
been tried regularly include:
A couple fighting in the store whilst a third
person steals the goods.
Customers purposely falling over.

Screaming Child/Baby—a pinch of the leg
makes the child cry!

Customers dropping money or merchandise.

Customers spilling the contents of their purse.

Customers faking illnesses.
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The use of accomplices is common
amongst shoplifters, particularly
professional gangs. A number of types of
distraction can be used to draw the
attention of shop staff and customers to a fictitious
‘incident’ whilst other members of the gang steal
from the store.

PERSONAL SAFETY
The personal safety of you, your staff and your
customers is worth more than property and it is
essential that staff training incorporates advice to staff
that they should not take any risks.

Look out for people:

♦
Who stand in front of others to act as a shield
or as a look-out.

♦
Engage staff in meaningless conversation while

Retail staff can be at risk from
violence in two ways:
(1)

Goods and cash held at
retail premises puts them
at risk from criminals who
will use violence to steal,
and

(2)

direct contact with other
people puts them at risk from people who
could become violent when they are angry.

an associate steals.

♦
Moving high value goods from one rack to
another to make it is easier to steal unobserved.

♦
Transferring stolen items to an accomplice or
concealing stolen items in an area for later ‘pick
-up’.

♦
Who create a disturbance or
any other from of
distraction. This can range
from a pretend argument
between a husband and
wife/partner, a fight on the premises or even a
person pretending to fall or feign illness.

♦
That act as the unseen accomplice.

This ploy is
often used by the professional thief who
attracts suspicion, customers who are difficult
for no apparent reason, or those who are
argumentative with staff and often demand to
see the manager.

All retail premises should have a policy for the
prevention of violence and ensure that all members of
staff are made aware of it. Retail staff should:

Greet customers politely

Avoid long queues developing so that
customers don't get frustrated.

Put emphasis on good customer service,
for example helping customers to find the
product they are looking for.

Deal with complaints - training may
include ‘positive listening’, owning the
problem and keeping the customer
informed of progress.

Be on the lookout for body language and
signs of anger, tension, adopting a hostile,
aggressive stance.
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Share experiences of violent and abusive
customers with other members of staff

Staff should also be encouraged to:
Watch out for warning signs such as hostile
body language, nervousness, drug or alcohol
abuse etc.

Many books have been written
about body language and there is
no doubt that staff will be safer by
being able to spot confrontation
before it escalates into violence.

The following are some of the more obvious
pre-attack indicators, which they should pay
attention to:

Avoid actions that may trigger violence
such as standing too close to people,
pointing, touching, turning their backs
on customers, swearing or making
sudden movements.

!

Keep calm and behave as normally
as possible.

!

Keep their distance from
threatening behaviour.

!

Get help by following protocols to
summon assistance or by carrying a
mobile phone or personal attack alarm.

!
!
!
!
!
!
!

Tension in the other person’s hand or face - a
clear sign of aggression.
Sweating - showing the first release of
adrenalin.
Swearing - often the first step of a
confrontation.
Speaking louder/faster - another sign of a
release of adrenalin.
Pale face - indicates a withdrawal of blood from
the face to the hands to be used for an attack.
Staring - an expression of challenging behaviour.
Verbal threats - often a fine line between verbal
abuse and physical assault.
Hiding the face - to avoid recognition.
Erratic eye movement - checking for police or
witnesses.
Hand concealment - may be hiding a weapon

Devon & Cornwall Police
Building safer communities together
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WHAT IS AN ARREST?
An arrest is taking away a person's liberty—preventing
them from leaving your store because of theft. You do not
have to touch them, but they must be told they have
been arrested and the reason why. If they resist you may
use force, but only such force as is reasonable in the
circumstances to effect or assist in the lawful arrest of an
offender, or to defend yourself.

MAKING AN ARREST
All private persons in England have certain powers of
arrest; however, those powers must be exercised
with care as wrongful arrest can result in a claim for
damages or prosecution for assault.
The crime must be a serious one
and not merely a breach of the
peace, and you must be certain that
an offence has been committed by,
for example, witnessing it or being
the victim. The following are
important rules to follow to ensure
that, when making an arrest, you do
so safely and legally.

WHAT YOU CAN DO
You may arrest any person who you see
committing a crime (this includes theft by
shoplifting).
You may use reasonable force to make the
arrest, but you must be prepared to justify your
actions.
You may detain a person you have arrested and
hold them until the police arrive.
You will need to prove that the goods were
removed from your control.
You must know exactly what the stolen item is
and where it was taken from.
You must be certain the item has not been paid
for.
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WHAT POINTS MUST YOU BE CERTAIN OF?
♦
That you have evidence that the goods
have been stolen.

♦
That you have kept the suspect under
continuous observation or you are sure
that the goods have not been dumped. If
not do not intervene—it is better to let
the person go and take note for the next
time than risk an allegation of wrongful
arrest.

♦
The intention of the offender was to keeps
the goods permanently

♦
That you have seen the suspect pass
through the check-out without paying or
making no attempt to pay.

HOW SHOULD YOU MAKE AN
ARREST?
Never make an arrest if it is unsafe to do so. Your
welfare is more important than property. Let the
suspect go and call the police. Follow safely if you
can but do not put yourself at risk.
Stop the customer beyond the area set aside for
payment—while in many cases this means outside of
the store, if you feel unsafe, they may be stopped
within the shop just before they leave.
Ensure that you keep the suspect in sight for
continuity of evidence and prevent dumping of goods
and accusations of wrongful arrest.
You must, while making the arrest, explain who you
are, what position you hold, and your reason for
making the arrest. Tell them that you believe that
they are in possession of goods that may not have
been paid for.

Ask them to return voluntarily with you to the shop so that
the matter can be sorted out. Do not try to deal with it in
the street. You may be in danger from the suspects
accomplices or members of the public..
Note any replies or explanations made . Remember at this
stage you are still enquiring not accusing.

UNIVERSAL STEPS TO REMEMBER!
To prevent claims for false arrest there are six
universally accepted steps that retail staff should
follow before deciding to stop someone suspected of
shoplifting. These should be incorporated into any
statement made to the Police. These are:

If the person declines you will have to decide if you are now
going to formally arrest the suspect.
Once you have made the decision to formally arrest the
person you must decide if you are going to call the police,
or whether you wish to deal with it by way of store caution
and or exclusion order. Always
obtain details of the suspect and
record full details of the incident for
later use.

♦
Where you saw the shoplifter in your
store and how they approached your
merchandise.

♦
How you saw the shoplifter selecting the
property they intended to steal.

♦
How you saw the shoplifter concealing,
carrying away or hiding the stolen
property.

WHAT YOU CAN’T DO
You may not carry out a search of the person you
have arrested.
You may not make an arrest on the information of a
third party, although you can assist someone else
who actually saw the crime being committed.
You must never lose visual contact with the culprit
or the property they have stolen.

♦
How you maintained continuous
observation of the shoplifter and the
stolen goods he/she had taken.

♦
How you saw the shoplifter making no
attempt to pay for the merchandise, and

♦
How the shoplifter crossed the threshold
of the store or where there is obvious
criminal intent within the store (e.g.
where there is an obvious intention to
steal).
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PROOF
Please be prepared to provide a statement following
an arrest of involvement in any incident. Although
sometimes your involvement may be small, to assist
with continuity and whilst the incident remains fresh
in your mind it is important that your evidence is
provided.
If a suspect has been detained in order to fully assist
in the investigation of the offence it is important to
put all the evidence to the suspect at the earliest
opportunity, this includes written statement evidence
and CCTV evidence.

TWO OR MORE MEMBERS OF STAFF
WITNESS THE THEFT TAKING PLACE
This is the ideal situation and retail staff should,
wherever possible, work in pairs so that if one
member of staff sees a crime being committed
another member of staff is on hand to help with the
arrest. However, if you are alone and see a crime
being committed, always summon assistance from
another member of staff before approaching the
suspect.

ONE MEMBER OF STAFF WITNESSES THE
THEFT TAKING PLACE AND FOLLOWING
THE DETENTION OF THE SUSPECT, THE
GOODS ARE REVEALED IN THE PRESENCE
OF ANOTHER MEMBER OF STAFF
You do not have powers of search even if you know
the suspect is in possession of stolen property;
however, after making the arrest you can ask the
suspect to produce stolen items. If the suspect does
so, the second member of staff who did not witness
the original crime can testify to the property
belonging to the store.
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ONE MEMBER OF STAFF WITNESSES THE
THEFT AND THERE IS CLEAR CCTV
EVIDENCE TO SUPPORT THAT EVIDENCE
Many retail outlets use CCTV systems to monitor store
activity. Even if you see a crime and no-one else is
around, it is still possible to obtain evidence from CCTV
data.

AN ARREST HAS BEEN MADE AND THE
THIEF IS SEARCHED BY THE POLICE AND
THE STOLEN ITEMS HAVE BEEN REVEALED
If the suspect is searched by the police while still in the
store and goods are found in the presence of retail
staff, the member of staff who is present can submit
a statement corroborating the evidence of the eye
witness to the crime by confirming the ownership of
the property found.

EVIDENCE
All pertinent evidence must be presented to the court
in order to obtain a conviction. The evidence
presented must be ‘Best’ evidence, for example eyewitness evidence is always better than evidence
presented by witnesses who heard about the incident
afterwards. Original receipts presented in court carry
more weight than photocopies.

Courts recognise three types of evidence as follows:

ORAL EVIDENCE
What you saw and heard the suspect doing.

DOCUMENTARY EVIDENCE
Photographs, video evidence, till audit roll etc.

PHYSICAL EVIDENCE
Goods stolen, a weapon or a foil-lined bag etc.

GIVING STATEMENTS TO THE POLICE

Devon & Cornwall Police
Building safer communities together

The police will ask you to provide a statement to
support the prosecution of the suspect. It can speed
the process up considerably if you are able to quickly
furnish the information required for the police. This
information includes:
What you saw, did and said;
What the suspect did and said;
The time, date and place of the crime and
subsequent arrest;
What was taken, its value and how it was
stolen;
Any other witnesses involved;
How you can identify or recognise the
suspect and the stolen property.
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GOING TO COURT
The final stage in the process of prosecuting a
shoplifter is, of course, going to court to give
evidence. Many people fear this process although this
can be caused by a lack of understanding of how the
system works.
Most shoplifters will be prosecuted in the Magistrates
Court. This is likely to be some time after you have
made the arrest of the suspect and you may receive a
Notice to attend court and give evidence on what you
saw. If you are called into the court as a witness, the
court usher will show you to the witness box. You will
then be asked to take an oath or affirmation swearing
to tell the truth.

After you have taken the oath or affirmation, you will
be asked questions based on the statement you gave
to the police.
You may then be questioned by a defence lawyer on
behalf of the suspect or in some cases the accused
person himself.
This is known as cross-examination

The Magistrate may then ask you a few more
questions although in most cases your evidence will
be complete and you will be advised whether you can
leave the court or remain until the conclusion of the
case.

YOU SHOULD REMEMBER:
You are giving evidence about what you
saw happen.
You should be honest and only speak
about what you remember.
If you are asked a question you do not
know the answer to you should say so Never guess at what you think the
prosecution or defence is looking for. If
you don’t know the answer – say so.

Don’t feel that the questions you are being asked are
directed at you personally - it's the lawyer's job to
make sure you have not made a mistake.
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CCTV

DATA PROTECTION

Ensure that all CCTV equipment is working and fit for
purpose. Daily and weekly tests should be carried out
to ensure that the system if operating as designed.

All personal data relating to a living person is subject
to the Data Protection Act. This will include all CCTV
recorded material, pictures and photographs as well
as printed records within your business.

All CCTV equipment should be maintained in
accordance with the manufacture recommendations
and only by a competent person.
The viewing of recorded data, CCTV control room and
equipment should be controlled.
Access to personal data held on CCTV media should
be restricted and the release of CCTV data for
evidence should be recorded in line with your
companies CCTV policy.

Audio from a two-way radio system relating to an
individual passed from one person to another is
personal data and subject to the Act.
It is an offence to wrongfully disclose personal data to
those not entitled to view or hear the information.
However under the prevention and detection of crime
certain information can be shared provided certain
protocols are adhered too and that the information is
current and relevant.
Details of individuals who have been convicted in a
court of law where the information relating to the
offence has been made public knowledge is not
subject to the Data Protection Act provided the
identity is not subject to a protection order.
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RADIO LINK/ SHARING INTELLIGENCE
RADIO PROCEDURES
When giving out a message think about what you want to
say before transmitting. Keep the message brief and to the
point. Use the well tried Phonetic Alphabet and appropriate
codes when giving a description as this helps to prevent
misread messages. Remember: BREVITY and CLARITY.
(P.A.R.C. / Storenet members should refer to their Training
Manual for more information).
If your message concerns somebody who has just left your
store having committed a theft for instance, ALWAYS give
the direction of travel first, followed by a physical
description and finally brief details of the crime. That way if
CCTV is monitoring the call they can direct the camera
immediately whilst waiting for details of what to look for. If
you spend time describing items stolen valuable time will
be wasted. Remember: DIRECTION, DESCRIPTION, CRIME.
Your Storenet radio is a complex and sensitive piece
of two way radio equipment and should always be treated
as such. By following these simple procedures you will
keep it in good condition and
get the best use from it.

♦
Always make sure that
you put the radio on
charge before you leave
the store each night.
Modern methods
prevent battery damage
from overcharging.

♦
Try not to drop it! This is the most common reason
for failures. Where possible carry it with you at all
times. If you use it with a suitable earpiece you can
clip the radio to your belt or waistband. That way
you will not miss important messages and it is also
more discrete.

♦
Bear in mind that you do not want your customers
to hear the radio traffic and most importantly you
will be compliant with our Data Protection
protocols.

♦
NEVER leave your radio unattended where it can be
snatched, for instance by the till.
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♦
If you have problems with the radio or battery
report them immediately to Zero or STS. Zero have
spare batteries in stock and STS can get a
replacement radio off to you the same day.
Sharing intelligence with you colleagues and partners
will help deter crime. Remember forewarned is
forearmed! A simple message on a radio or
intelligence gathered from incidents can be invaluable
in crime prevention.
Any information that you pass from one person to
another must be accurate, current and relevant.
Remember all personal data is protected in law. You
are allowed to share certain information in the
prevention and detection of crime, particularly in a
formal environment of a crime partnership such as
P.A.R.C.
Contact your local crime prevention officer to find out
further information on your local scheme or contact:.
P.A.R.C
Ian
PaulWarmington
Martin
Parc
Coordinator
Business
Crime Manager

c/o Mark & Spencer PLC
1 Cornwall Street
Plymouth
PL1 1DH

Mob: 07711
077320589964
132705
Email:
paulmartin@parcplymouth.com
coordinator@parcplymouth.com

Chris Marsden
M.R.S Communications Ltd
Imperial Court
Viaduct Road
Gwaelod-y-Garth
Cardiff
CF15 9JN
Tel: 02920 810810
Fax: 02920 813755

PLYMOUTH AGAINST RETAIL CRIME LTD
PARC

PARC was launched in September 2001 involving the Police,
Chamber of Commerce, retailers, Plymouth City Council,
City Centre Management and the Storenet Radio link to
combat the increasing problem in Plymouth City Centre of
retail crime and anti-social behaviour. Other organisations
over the past nine years, including City Centre Company,
Crimestoppers, Youth Offending Service, Devonport
Regeneration Community Partnership, Devon and Somerset
Fire Brigade and shopping centre managers have joined
partnership with PARC to help combat crime. Paul Martin
was appointed as the Business Crime Manager and after
setting up the scheme, the first 50 members were signed
up in the Plymouth City Centre during the first two months.
Due to its success of combating crime and displacing
prolific shoplifters to other areas of Plymouth, PARC was
made available to all businesses throughout Plymouth in
March 2003.

Over the past nine years, PARC has been nationally
recognised, not only as an excellent crime reduction
scheme, but also as one of the largest schemes in the UK.
PARC is visited by other towns and cities, using PARC as a
template when setting up their own crime reduction
scheme.

PARC Manager Award
Paul Martin together with a team of operators from CCTV
control room, received from Devon & Cornwall Police the
Chief Constable's Award for Good Citizenship in May 2009
regarding his personal involvement in leading the Plymouth
CCTV team in the Exeter bombing incident May 2008.

PARC now has a current membership of over 600
businesses and continues to grow annually. All types of
businesses belong to PARC including a large number of
major retailers, independent stores both large and small,
the Armada Shopping Centre, Broadway Shopping Centre,
Drake Circus Shopping Mall, all Plymouth City Council car
parks, Theatre Royal, Plymouth Pavilions, two large B & Q's,
and 35 Co-op stores. PARC works in partnership with a large
number of organisations, Plymouth City Council, police,
Crimestoppers, Chamber of Commerce, City Centre
Company, Youth Offending Service, Devonport
Regeneration Community Partnership, Devon & Somerset
Fire Brigade, Street Pastors, retailers and shopping centre
managers.
In addition to daytime businesses, PARC was asked in April
2009, to introduce a scheme in Plymouth for pubs and
clubs that to date involves over 85 members throughout
the city.
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AWARDS ACHIEVED
October 2002 Safer Shopping Award
This prestigious award was received following a visit by an independent assessor from the Home Office. The
Home Office delegate was very complimentary on how the scheme had been set up by the organisation
skills of the partnership

February 2006 Safer Business Award
Awarded for work done in prevention crime and anti social behaviour. Plymouth became the first city in the
south west to achieve this award, following an independent inspection by the Government's National
Security Inspectorate.
In December 2008 PARC was reaccredited with the Safer Business Award.

January 2007 Association of Town Centre Management Award
PARC achieved this award for promoting community safety throughout
Plymouth.

November 2008 DaCCWA Award
Certificate of Excellence awarded to Plymouth City Centre Policing and PARC.

PLYMOUTH CITY CENTRE COMPANY
PARC's involvement in Plymouth City
Centre is closely linked with the City
Centre Company. Over the years PARC
has been very appreciative of the
support that the company has made
available. In addition P.A.R.C. is always
involved in the 'Checkout' magazine
which is regulary distributed by the
City Centre Company to all businesses
in the BID area to ensure that P.A.R.C.'s profile is maintained.
Over the next five years an investment by the City Centre
Company is being made in excess of £300,000 for dedicated
Police Community Support Officers enabling our city centre to
have two additional PCSO's, thus securing four in total for the
city centre.
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Not only is this facility of great value to our city centre
community, but also to the PARC scheme by providing a
visible security presence, deterring crime and anti social
behaviour, offering shoppers and retailers a friendly face for
help and advice, all working together as a team to further
enhance the shopping experience of Plymouth City Centre.

Recent PARC Campaigns and Initiatives
• Annual Christmas 'Wrap Up Your Gifts' campaign. Posters
delivered by PARC to over 600 businesses throughout
Plymouth. Excellent results seen over the past eight years
since the PARC campaign has been running, car park theft is
now almost minimal.
• Business CCTV database set up by PARC in co-operation
with PCSO's/police throughout Plymouth. Local police used
this information in the Exeter bombing incident in 2008.
• PARC organised a number of police statement training
courses for Loss Prevention Officers/Store Managers.
• Two 'Rat on a Rat' campaigns organised by PARC in
conjunction with the police, the Co-op, and Crimestoppers.

• Arranging for police to attend shops that require personal
security training for their staff.
• Supporting the police/PCSO's in arranging meals for the
homeless, building bridges with people who live on the
streets.
• Introducing visits to CCTV control room for new
PARC/Radiolink users in order to build up working
relationships.
• PARC paid for 2 additional police officers over Bank Holiday
and Christmas periods.
• PARC, together with the police, arranged for 150 till guard
devices to be given to businesses in Plymouth.
• Distributed letters to all PARC small businesses in
September 2009 advising them of the retail crime action
plan making funds available to businesses to assist them in
purchasing up to £3000 crime reduction equipment.

• City Centre walkabouts organised with Devon Fire Brigade
to identify potential fire hazards. Visited premises and
advised businesses on correct waste paper disposals, fire
exits and potential fire hazards.

• PARC has recently assisted the police in Plymouth in
acquiring funding of £50,000 from the Home Office to supply
80 small businesses in Plymouth with free security radios.

• PARC administers the day to day running of the CCTV
control room. This includes managing three very large
successful radio schemes throughout Plymouth.
• PARC has arranged for over 400 shop staff to attend
professional radio training over the last four years.
• In 2007/2008 PARC arranged for the Bank of England to
undertake two presentations re counterfeit notes in
Plymouth.

Paul Martin with Andrew Bailey,
Chief Cashier of Bank of England and
John Kendall, Bank Note Education Manager
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BANNING ORDERS
In 2002 PARC set up an exclusion order scheme involving a local partnership of businesses, police, Crown Prosecution Service and
the courts. To date PARC, together with Devon & Cornwall Police have issued over 165 exclusion notices to prolific shoplifters
and/or persons committing anti-social behaviour relating to day time businesses and in addition a further twelve exclusion notices
have been issued specifically for pubs/clubs members.
Coloured police photographs are distributed to PARC members on a regular basis. These photographs are not for public display in
order to comply with Data Protection rules and are kept in a secure area when not viewed by staff. To comply with Data Protection
rules, PARC undertakes regular audits to its members.
In addition to receiving police photographs, all PARC members are part of the Police Community Message service that is provided
free by the police, allowing PARC to inform its members quickly and efficiently with information affecting businesses or staff relating
to stolen bank cards, stolen cheque books, forged bank notes, missing persons, traffic reports where there are possible long delays,
road works, flooding or terrorist/ bombing attacks.
PARC has set up its own database (ACIS) that has proved extremely successful in supporting the police in obtaining ASBO's against
prolific shoplifters and persons causing anti-social behaviour. It identifies persistent thieves so that the police can take action by
issuing PARC exclusion notices. Over the past two years this information has provided evidence for the police when prosecuting
prolific offenders and this has resulted in the issuing of a number of ASBO's. Following the issuing of these ASBO's, a number of
prolific shoplifters have received prison sentences taking them off the streets of Plymouth and other Devon and Cornwall towns,
and in doing so saving businesses tens of thousands of pounds.
PARC receives approximately 2000 incident/intelligence reports from its members each year and these are recorded on PARC's ACIS
database. Members are continually reminded of the importance to report every incident as it helps build up a very clear record of
what is actually happening in Plymouth, and also provides PARC and the police with the relevant information as to who will be the
next possible exclusion.
Crime and Anti Social Behaviour Statistics:-

Source Devon & Cornwall Police

Over a five year period 2005 – 2010

All crime
Theft from motor vehicle
Shoplifting
ASB incidents

Plymouth area
Reduction 25%
Reduction 57%
Reduction 9%
Reduction 16%

City Centre area
Reduction 22%
Reduction 62%
Reduction 29%
Reduction 4%

With regard to ASB incidents, over the past twelve months Plymouth city centre has seen an incident reduction of over 21%.
PARC has demonstrated since being established in 2001 that it has become an excellent example of a working crime partnership
involving retailers, businesses, police, Storenet radio, City Centre Company, CCTV, Loss Prevention Officers, Youth Offending Service,
Plymouth City Council, Crimestoppers and the Chamber of Commerce using everyones' talents to ensure that Plymouth as a city has
become safe to shop, work and visit.
PARC has taken the lead in bringing all these agencies together with great assistance from the police and feel proud that because of
the support from various organisations, shoplifters and people causing anti-social behaviour know they are not welcome in
Plymouth.
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Bournemouth Business Reducing Crime

Revised operational guidance to police on the issue of
Penalty Notices for Disorder (PNDs) (30 July 2009)

The Avenue
11/12 Commercial Road
Bournemouth
Dorset
BH2 5RP
Tel: 01202 291145

Action Against Business Crime
www.businesscrime.org.uk

Good Practice Guides
Preventing Robbery: A Good Practice Guide for
Retailers. (8 July 2009)

Justice Secretary Jack Straw announced revised operational guidance for
police on issuing of penalty notices for disorder (PNDs) for retail crime and
criminal damage.

CCTV Operational Requirements Manual 2009 (Home Office
Publication no. 28/09)
This publication gives technical advice on assessment for the operational
requirements of new CCTV systems.

Trouble in Store DVD—Managing Violence in Retail
Workplace. (4 September 2008)
This excellent DVD presents a number of different potential conflict scenarios and shows how they should—and how should not—be managed.

Arson Prevention (26 July 2009)

This booklet provides practice advice about what you can do as a
retailer to deter and prevent robberies from your premises.

Arson is the single most common cause of fire in business premises. 45%
of all serious fires are a result of arson. Up to 80% of businesses never
fully recover from a serious fire– don’t let your business become another
statistic.

Preventing Burglary: A Good Practice Guide for
Retailers (8 July 2009)

Fire Prevention (26 July 2009)

The advice contained in this booklet is an outline of the law on theft
and a guide to good practice for those dealing with shop theft.
Further advice may be obtained from your local police, legal adviser
or trade association.

Fire is one of the major events which leads to small businesses being
unable to recover and continue in business. The effects of fire means that
there is inevitably a long period of down time whilst the business and
premises are rebuilt.

Preventing violence against staff: A Good Practice
Guide for Retailers (3 July 2009)

Home Office Statistical Bulletin 11/09—Crime in England &
Wales 2008/09 (22 July 2009)

The definition of violence which is used by the Health & Safety
Executive is: “Any incident in which a person is abused, threatened,
or assaulted in circumstances relating to their work.” This is a wide
definition and is intended to make it clear that staff do not have to
tolerate assault, verbal violence, threats, intimidation or abuse as
part of their employment.

The Invisible Crime: a business crime survey (1 June 2009)

Preventing Customer Theft (2 July 2009)

This survey from the British Chamber of Commerce has found that
confidence in the police and its ability to deal with crime is worryingly low.

This booklet contains advice on what steps retailers can take to
reduce the effects of theft in their businesses.

Making Arrests: A Good Practice Guide for Retailers
( 1 July 2009)
The advice contained in this booklet is an outline of the law on
theft and a guide to good practice for those dealing with shop theft.
Further advice may be obtained from your local police, legal adviser
or trade association.

This is the annual comprehensive report of recorded crime by police as
well as trends in crime recorded by the British Crime Survey. Amongst the
statistical tables, the report shows that offences of shop theft rose from
290,624 offences in 2007/8 to 320,846 offences in 2008/09.

Age Restricted Sales: Due Diligence and Best Practice
Guidance. ( 4 September 2008)
It is illegal to sell certain products to people under a specific age.
Employers and individual employees may both be prosecuted if an
age-restricted product is sold to an underage person.

British Chamber of Commerce Business Crime Survey
(15 April 2008)
The British Chamber of Commerce has published a survey of crime
highlighting that crime is not just affecting many companies ability to do
business , but is also blighting the communities in which they are situated.

Your business: Keep crime out of it (20 August 2007)
Your business is a guide to help business avoid becoming victims of crime.
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Links to useful resources
BUSINESS CONTINUITY/RISK MANAGEMENT/COMPLIANCE

FRAUD / IDENTITY THEFT

www.assetsrecovery.gov.uk - Asset Recovery
www.cctvusergroup.com - CCTV
www.crb.gov.uk - Criminal Records Bureau
www.dataproctection.gov.uk - Information Commissioner
www.mi5.gov.uk - Counter-terrorism advice
www.nactso.gov.uk - Counter-terrorism advice
www.nsi.org.uk - National Security
www.thesecurityindustryauthority.org.uk

www.bankofengland.co.uk/banknotes/index.htm
www.aboutidentitytheft.co.uk
www.crimereduction.gov.uk/fraud
www.identitytheft.org.uk

CREDIT CARDS
www.cardwatch.org.uk
www.creditcardanswers.co.uk/home/htm

POLICE
www.devon-cornwall.police.uk
www.acpo.police.uk/
www.neighbourhoodpolicing.co.uk
www.policeoracle.com
www.soca.gov.uk
TRAINING

CRIME REDUCTION
www.skillsmartretail.com
www.britishparking.co.uk
www.community-safety.net
www.crimeconcern.org.uk
www.crimereduction.gov.uk
www.crimereduction.gov.uk/businesscrimeministe01.htm
www.crimereduction.homeoffcie.gov.uk/regions/
regions_map.htm
www.crimestoppers-uk.org
www.direct.gov.uk
www.ddrugs.gov.uk/home
www.homeoffice.gov.uk
www.immobilise.com -Mobile Phones
www.neighbourhoodwatch.uk.com
www.raid-control.com - Robbery Prevention
www.securitybydesign.com
www.securedenvironments.com
www.validateuk.co.uk - Proof of Age
www.youth-justice-board.gov.uk
www.homeoffice.gov.uk/secureyourbusiness/ - Risk
Assessment
FIRE PREVENTION
www.arsonpreventionbureau.org.uk
www.communities.gov.uk/fire/firesafety/firesafetylaw/
aboutguides
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TRADING STANDARDS & CONSUMER INFORMATION
www.askcedric.org.uk
VIOLENCE
www.cica.gov.uk - Criminal Injuries Compensation Agency
www.usdaw.org.uk - Union of Shop, Distributive & Allied
Workers
www.victimsupport.org.uk
www.workplaceviolence.co.uk
BUSINESS PARTNERSHIP ORGANISATIONS
www.plymouthcitycentre.co.uk
www.plymouth-chamber.co.uk
www.atcm.org - Association of Town Centre Management
www.bcsc.org.uk/index.asp - British Council of Shopping
Centres
www.britishbids.info
www.ukbids.org

Notes
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PLYMOUTH AGAINST RETAIL CRIME
Working together in Partnership to create a safer community.

